


business meeting; however, they uniformly can participate in the 
social aspect of the event and often add to the fun. 

Recruit Prospective Board Members Early 
Many community associations have difficulty filling officer and 
director positions. There are multiple reasons for this apathy; however, 
as with many volunteer positions, serving as a community association 
officer or director can be a highly rewarding experience. 

Generally, voting for board positions occurs at the annual meeting. 
Boards who simply ask for nominations at the meeting do a 
disservice to themselves and their communities. Recruitment of board 
members is one of the common traits of successful common interest 
communities. A board member should begin thinking about his or 
her replacement almost from the time they first step onto the board. 
Identification of charismatic or effective leaders and managers within 
a community may take up to a year, or more. Persuading, convincing 
or even cajoling a neighbor to run as a board member may take 
even longer! 

Nominations of directors should be requested well in advance of 
the annual meeting. A brief bio or "platform statement" of eaf4h 
candidate may be included with the meeting notice and agenda. 
Voting for director positions must comply with the provisions of the 
association's governing documents, most likely found in the bylaws. 
Most associations allow each candidate a few minutes to speak to 
the membership prior to the vote. Once the directors are voted in 
and assume their positions, often their first order of business is to 
agree upon officer positions. This action ordinarily occurs immediately 
following the annual meeting. 

Overcoming Potential Pitfalls 
Though reaching quorum is often stated by associations as a hurdle in 
achieving a successful annual meeting, following the steps described 
above in planning and running an effective combined business 
meeting and social event should result in higher attendance and an 
ability to reach quorum without difficulty. 

Under the Washington Condominium Act ("WCfJ:'), unless the bylaws 
specify a larger percentage, a quorum is present throughout any 
meeting of the association if the owners of units to which 25% of the 
votes of the association are allocated are present in person or by proxy 

at the beginning of the meeting.' Under the Washington Homeowner 
Association Act ("HOA Act"), unless "the governing docu ments" 
specify a different percentage, a quorum is present if the owners to 
which 34% of the votes of the association are allocated are present in 
person or by proxy at the beginning of the meeting.' 

Proxies also allow associations to reach quorum even if many 
homeowners do not personally attend the meeting. Under the 
WCA, votes allocated to a unit may be cast pursuant to a proxy duly 
executed by a unit owner.l A unit owner may not revoke a proxy 
except by actual notice of revocation to the person presiding over a 
meeting of the association. A proxy is void if it is not dated or purports 
to be revocable without notice. Unless stated otherwise in the proxy, 
a proxy terminates eleven months after its date of issuance.4 Though 
the HOA Act is silent regarding proxies, general corporations law 
essentially tracks the WCA on this issue. 

Some associations have experienced legal cha llenges to business 
conducted at an annual meeting simply because they failed to follow 
procedural hurdles. Common interest communities in Washington 
must follow strict notice requ irements to ensure a legally binding 
annual meeting. Under the HOA Act, not less than 14 nor more than 
60 days in advance of any meeting, the secretary or other officers 
specified in the bylaws shall cause notice to be hand-delivered or sent 
prepaid by first-class United States mail to the ma iling address of 
each owner or to any other mailing address designated in writing by 
the owner.5 The notice of any meeting shall state the t ime and place 
of the meeting and the business to be placed on the agenda by the 
board of directors for a vote by the owners.6 The rules are the same for 
condominiums in Washington under the WCA, except the minimum 
notice period is shortened from 14 to not less than 10 days.7 

Success! 
A community association who conducts comprehensive event 
planning, combines the business meeting with a social activity, 
includes community members and takes into account renters and 
families with children, can transform dread into success-turning 
the annual meeting event into an opportunity for the board and 
association to shine. " 
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